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Agenda

1. Key Performance Indicators
2. VertexDr Eligibility Tools

3. E-Statements and Payment Portal



“If you can’t measure it, you can’t improve it”

Peter Drucker, the man who invented modern business management. He
wrote 39 books on the subject and is widely regarded as one of the greatest
management thinkers of all times.



Key Performance Indicators

Measure the financial health of your practice
* Charge Lag
* Days in Account Receivable (DAR)
* Gross Collection Ratio (GCR)

* Matching Payments to Charges
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Charge Entry Lag

The number of days from date of service to date of charge posting.
The greater the lag time the greater the impact on your revenue.

Common Contributing factors

* Missing or unclear documentation resulting in physician coding or data
entry queries

* Missing CPT codes, ICD.10 codes, modifiers

* Unsigned or incomplete medical records

* Incomplete operative/procedural notes or discharge summaries

* Data entry/claim scrubbing delays — staffing concerns



Charge Entry Lag

Action Steps

Daily reconciliation of scheduled patients verses patients seen
Report missing or incomplete encounters to providers daily for prompt

resolution
Run missing charge report on a daily, weekly or bi-monthly schedule to

identify missing charges
Increase training of staff and/or outsource your data entry to your billing
company



a . . . D ¢ "
5,800 2,448 464 241 113 9,066
6,218 2,300 442 191 128 9,279

#8654 2,225 237 65 1 7,283
3,525 3,983 481 218 252 8,459
/7,319 1,190 144 85 171 8,909

Charge Entry Lag

Posting Lag Days Percentage

100%

95%

90%

85%

80%

75%

-.O:,
i ‘o

65%

60%

55%

50%

45%

40%

356.'

30%

25%

20%

15%

10%

>30 Wl 22to30

D.45% o 0.§3;
* * i o A 55/-
- : /. : = bz /.

4.4°%
D7

201704

65 8%

201705

BN 15to21

27.4%

68 3%

201706

Sto14 |

8.7%

87.0%

201707

20.4%

76.9%

201708

| Oto7

71.8%

201708

27.0%

201710

2017117 201712 201801 201803

201802



Days in AR (DAR)

* Days in AR — Average number of days it takes to collect a payment; may
also be referred to as a turnover ratio.

Calculation:

Step 1 - Take 3 months of charges/total # of days in the three months = Average
Daily Charges.

Step 2 - Take the Ending AR/Average daily charge amount calculated in Step 1.

The lower the number of days the faster the money is being collected for the practice!



Key Indicator - Days In AR

3 Months of §1.093,741
Charges
# of Daysin 3
Month 90 days
Calculation $1,093,741/90 = $12,153
Ending AR $370,233
Average Daily §12.153
Charge
Calculation $370,233/512,153 = 25.28
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6 mo GCR
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Days in AR (DAR)

Events that effect Days in AR calculation:

Worker’s Compensation

Auto or liability claims

Letters of protection

Pending Provider Credentialing

Patient budget payments/Large self-pay balances

N A e

If the days in AR trend is increasing, you must ask why...



Gross Collection Ratio (GCR)

GCR - This number represents the percent collected on billed charges.
Calculation: X Month Payments/X Months Charges

Number of months used for the calculation can vary by
preference and practice but, for trending purposes, should be consistent.



Key Indicators — Gross Collections

GCR Calculation

6 Months Payments

703,212

6 Month Payments/6 Months Charges

30%

Note: If daysin AR are higher than 30 a lag may be appropriate
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Events That Affect GCR

Lower GCR :

* High fees — creating large adjustments

* High volume carriers with low reimbursement rates e.g. State Medicaid

Higher GCR:

* Low fees — creating smaller adjustments

* Collection of payments at time of service

Other factors:
* Overall payer mix will impact GCR

* Change in charge fees



Matching Report — Gross Collection Percentage

The percent collected on specific billed charges as each payment is mapped
back to the actual charge

Benefits

* Easy identification of remaining receivable to be collected on a per month
basis

* Ability to determine the actual collection percentage on the resolved
receivable



Matching Report — Gross Collection Percentage

201703
201704
201705
201706
201707
201708
201709
201710
201711
201712
201801
201802

201803

Grand Total

From Service Yr Month Charges Total Pmts AmountRemaining % Remaining Actual GCR collected MTD
785,570 308,983 3,681 0.47% 39.33%
650,192 265,311 739 0.11% 40.81%
699,133 310,855 4,030 0.58% 44.46%
693,604 300,018 2,497 0.36% 43.25%
549,469 251,123 6,290 1.14% 45.70%
712,343 291,749 15,538 2.18% 40.96%
658,054 272,665 8,506 1.29% 41.43%
697,105 280,585 8,075 1.16% 40.25%
685,798 290,341 14,368 2.10% 42.34%
685,228 280,880 25,151 3.67% 40.99%
850,579 313,679 65,018 7.64% 36.88%
585,619 227,223 83,308 14.23% 38.80%
752,330 226,690 194,978 25 929 30.13%

9,021,835 | 3,620,102 399,282 ~ 4.43% ~ 40.13%
SN— N— _“
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Facts About Patient Collections

2 to 4 times more expensive to collect from the patient
Trend: 20 Million people have high deductible plans
Average deductible increase to 5,200 individual and 10k for family

Medical Debt is the highest contributing factor for bankruptcy — 78% had
Insurance

Average patient medical bill is paid more than 60 days out
Premium raising faster than inflation



Importance of Running Eligibility

* Verification of Insurance information safeguards claims getting
processed timely

* Obtain patient’s deductible information so office could request
payment at time of service

* Decrease patient balances



Eligibility Verification Options
There are several ways and options to run eligibility:

* Automatically from the appointment schedule.

* On the check-in screen

* When booking the patient for an appointment

* Eligibility can run in the practice management side
* An Eligibility report can run on demand



Running Eligibility Automatically

* Eligibility can run automatically from the appointment schedule.
There is a system setting that is turned on.

* Standard setting is to run 48 hours in advance of the patient’s
appointment.

* The service runs 3 times, on day 2 prior to the appointment, on
day 1 prior to the appointment and on the day of the
appointment



Running Eligibility Automatically

* Once the system setting is turned on, the report can be set up on your
desktop to review and correct errors

—_——

" XENAPPstaff0l - Remote Des

VertexDr

~ | Bel | EI@|E}N8W ~ | QO Patient Sgarch vlgl -

Origin Meridian
&1 open items

My Desktop
My Deskkop View SmartQ: ( JYes (@

Ea Today's Notes

Mo notes For today.

Batch Patient Eligibility
You have 61 open items to review.,

.........

Patient Flows




Eligibility Report Review
Choose View All Button

Click on the (+) sign to expand the results

Not Networked — Not all carriers will allow eligibility to be run. You wiill
need to verify using carrier website or IVR

Results — Insurance has been verified and is eligible



N

Patient Eligibility Review
View the collection of Eligibility data recently retrieved.

Service Date

~

04102018

~

Provider:
Service Location:

Insurance:

to

04/13/2018

(

~v | [« Appointments Only

) Insured Errors

) Results Only

() Errors and Results

@) View All

Patient Eligibility Report

=] Status : Insured Errors Patient Related (1 item)

Date of Service Account Patient Insurance Provider Service Location Plan Date Requested E-Status
B o — ——— — | — - — . - A — - - - - - -
=l Status : No Insurance (& items)
Date of Service Account Patient Insurance Provider Service Location Plan Date Requested E-Status
- — S —— - o — i —— — - - - — o ——
— - - - — — -—— —— - - -— - — —
- —— — - - R — - - - B ———
- — - - — — . em— S — — - - - - —
=] Status : Not Networked (2 items)
Date of Service Account Patient Insurance Provider Service Location Plan Date Requested E-Status
-_— . —— - - — — - — — e — — —— - — . — -— | —
— . A—— - —— ——, .. - - W . - T A— o | ————
= Status : Results (4 items)
Date of Service Account Patient Insurance Provider Service Location Plan Date Requested E-Status
- . - - - - R — S — - - — - - — - —— —
- — —— - A e — R — — -, - — o~
- — — —_— B - - - - - | — - — - —
—-— - - S T A - o | —— - - A —— — —-— — A o—
View Patient Select Exit

No items located
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Running Eligibility on Demand

There are several ways to run on demand:
* When making an appointment for a patient.
* When checking in a patient on the check in screen.
* On the Insurance Screen in the Practice Manager side.
* On demand report.

Eligibility screen shows three colors, Red, Yellow and Green
> Red = Eligibility has not been run

= Eligibility means an error needs to be corrected
> Green = Eligibility was run, with a valid response



Eligibility Response

nsurance Controls & Eligibility

Eligibility Details

Eligibility Response

AETNA HEALTH PLANS

‘ - - - - -»

Trace Number: _——

Green Eligibility Flag = Active i S
Coverage

Active Coverage Deductible Copay Co-Insurance Out of Pocket Other Benefits

Plan Begin: 5/1/2017

Group Number o

Active Coverage
Health Benefit Plan Coverage
Employee and Children
Active Coverage - Point of Service (POS) - Open Access MC

Medical Care / Chiropractic / Hospital / Hospital -Inpatient / Hospital - Outpatient /
Emergency Services / Professional (Physician) Visit - Office / Urgent Care / Vision
(Optometry) / Mental Health / Pharmacy

Employee and Children
Active Coverage - Open Access MC

Deductible

Health Benefit Plan Coverage
Eamilye
Disclaimer: Request was performed on 4/27/2018 1:06:30 PM and is valid for 24 hours.
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Eligibility Response

Yellow = Ran but found an
error

Errors include: Inactive
coverage, Subscriber ID

invalid and not the Primary
Payor

Insurance Controls ' Eligibility I i  a—
Priority Insurance  Description Case
*H P! MC MEDICARE 0
2 TRI TRICARE FOR LIFE-S5X176 0
\A!%yo u YY1 NI\

Patient Eligibility Information
Eligibility Details

LU

Eligibility Response

TRICARE FOR LIFE-SX176

Trace Number: 941980100

Carrieran Nata AM1EAOON10

Active Coverage Deductible Copay Co-Insurance Qut of Pocket Other Benefits

Invalid Participant Identification

Active Coverage Deductible Copay Co-Insurance Qut of Pocket Other Benefits

“err




Eligibility Response

Vv
Eligibility Details

Eligibility Response

UNITED HEALTHCARE-87726

eligibility was not run or the Trace Number; C200133-8382-4d73-
SerVice fa||ed Service Date: 4/16/2018
— -—— J

Red = Will be visible if

Active Coverage Deductible Copay Co-Insurance Qut of Pocket Other Benefits

Unable to respond at current time

Active Coverage Deductible Copay Co-Insurance Out of Pocket Other Benefits
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Running Eligibility When Making An Appointment

* Note the eligibility flag lower right side, red means it has not been run or it
has failed for this appointmen

YertexDr Appointmen

= INnsert Patient Appointment =S

File “iew Activities Forms Processing

=] Save & Exit | View Chart | [=] wait List | Reschedule List | &) Current

Appointment for Teddy T Test

Definition information For a sysktem appointment.

Appointment Details Contact INnformation
Visit Tvpe: Tvpe: (@) Patient  JMon-Patient
Date: Patient: Q|| w
Time: Account: Sex: Male
Location: Birth Date: 11719 Age: 28 Year Old
Status: Active Home Phone: (203) 773-SWg0
“Work Phone:
Resource
Other Phone:
Resource:
RMD: PMD:
PCMD: 3
a8 int E Not R ired
ppoitinent Notes (Requured) Balance: 0.00 0.00(I)

Data Release: 1/29/20038 - Data Release Permitkted

Insurance Information 2  Eligibility

Active Case: DEFAULT CASE (0) v

Instructions Co-Pay: 0.00



Running Eligibility on Check-in Screen

/] VYertexDr Patient Check-1n ' =

File “Yiew 2Sction Forms

=] Sawe and Close E Print and Close g Print Check-ln Receipt g Print Face Sheet | =1 [@] |5} Ink Form | Posting
Patient Check-Infor « ..o . .
gm - e - —» E A | - — | - - - - — — ——» —
’ Contact Information Edit
MName: - | — Home Phone: W —
Aaddress: e — — - wWork Phone: - - —
- | — e
PMD: | —— — —
RMD:
E-Mail address: PCMD:
Pharmacy:
Consent Status Edit
Data Release: 47122018 - Data Release Permitted Privacy Motice: 47122018 - Privacy MNotice Signed
Encounter Information Edit
. - — R ——— T — -— . - -
C —  — — — e L ———
— . - — A — - - | — | —— I -
Billing Information
active Case: DEFAULT CASE {(0O) v ~ Eligibilitsy
Priority © Insurance RName Membership Group Insured RName CoPavy
1 W A — | — | — R — -
= - W S — — Gm— e | — —_— -

Insurance Link: Go ko website
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Running Eligibility On Demand in Insurance Screen

File “YWieww Sctiviaties Reports Forms

= Eack - -~ | =] sSawve =] =Sawve &: Exit =] =Sawve & Locate == M ews - | |[=] | Transaction Update...
FPatient Definition - - - -
Sections EBirch Dat=: 1171990 258 Year Old Cases: Ealance: O.00 Nex<k Yisit: RNonse
- Personal ITnsurannce DCata
e Guarankbtor
. Srobu= Insurance Controls Eligibilit~-
e ImgQuiry Prioritsy INnsurance Descripbion Case
. s By Motees MERITAIMN HEASL TH
e Dated HNoktes
e Billing &leres (0O
e Pharmacies (0D
— e Documenkts (15D
= i Insurance Cards Insurance Code: FMERITASIMN HESLTH (MERIT) =X
=] Imsurance Cards (133 . :
= 5= Photo Id Plan Code=: (- N - Shows Plan
—[=] Photo ID (S Remit address: PO BOX SS3921, RICHARDSOM, TX (2) (=1

Specialty Prowviders (0O
Correspondence (510

Messages (0O Sroup Id:
Tasks (0O

Membership Id: 99 1S0O015620

ikl

Effective From: ~= Effective To: ~

Eligibility-:

Prioritw Rank: - Sccept Assignmenkt: C I¥es (e HNo
“website Link: rNo Y“Website Defined

Medication Link: rHNo Y“Website Defined

—o-FPay SAmounikt O.00

Financial Code=: (FMERIT)) MERITASIN .

Ins=rkt Delete Save Case Images




Running Eligibility on Demand

Under reports, eligibility can be run on demand

T —
- - -
File Edit View Definition Operations |Reports | Window Help
System > }earch ~ | @ | &
Origin Meridi: Auditing >
61 open items MIPS/MU >
L]
— My Desktor MNCQA >
My Deskko i : -
4 = o WiewkBmscte: i Patient —— Budget Frequency...
j Today's Notes Financial > Miscellaneous Field Listing...
Patient Flow No notes For ty Practice Reporter... Brlarces >
e Batch Patient E 2 .
I .e :’::I vou have 61 OJ Quality Reporting E Patients with No Charges...
Client Center » .
Appointments Lists >
.B'=-I Multiple Insurances...
Faxes Appointments >
2 Patient Eligibility Ly View Available Eligibility Responses...
Patient Alerts...
Processes
A Overdue Care Report...
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Insurance Eligibility History

On the patients account under Activities

I——— — —_
e ———— —
. -

: File View |Activities | Reports Forms

: 4m Back ~ Check-Out >

Patient [ Reminders

Sections Patient Account Auditing...

[y N—
g Persond|

Jcate New ~|[@]| Transac

Balance: 0.00 Nexkt Vi

Insurance Eligibility

- Guara Patient Privacy... Medication Eligibility

- Insurar . .

. Status Information Release History.., Insurance Eligibility History
-~ Inquiry Patient Miscellaneous... F7 e Description
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Running Eligibility History

Select the date requested to view response details

DAY S F

giblity History
ory of eligibilityrequests.
Date Rgfjuested: v | to v Search...
Date Rgquested Trace 1ID Attempt Insurance Description User ID
Select Exit
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E-Statements & Patient Portal
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E-Statements & Payment Portal

* Together with Medfusion, practices can now have patients receive their
statements and pay their balances on-line through their Portal Account

* Electronic Statements can be turned on for all Patients or on a Patient by
Patient basis

medfusion




E-Statements Benefits

Patients have a secure and convenient way to review and make an on-line
payment.

Patient receives an e-mail notification the day their statement is available.

Safer Than Paper - An E-Statement can’t be stolen from your mailbox,
delivered to the wrong house, or taken from your trash.

Patient can access previous account statements and payments

Good for the Earth, if your practice signs up for E-Statements, you're
extending the life of our natural resources



Send Statements Electronically

* Monthly statements are generated and sent to patients who have an
Active Portal Account.

* Practices can send Statements to patients on Demand

vV

Open Transactions .
Select the open transactions you would like to print. E

Select Date Range: [ ] statement paper

[«*] Include patient adjustments

[«*] Include payments on the stateme
06/16/2011 - J to | 06/16/2016 - } Filter [«*] Include insurance adjustments

Transactions to view: (@ Open () History Guarantor: v !
Service Date CPT Code Trn Code Type Amount Remaining Units Provider Location Case Descrip
06/02/2016 99215 99215 Charge 204.00 1 MILLER, JAMES MD BLOOMFIELD O... 0 DEFAU
06/06/2016 S9213 S9213 Charge S2.C S2.00 *P 1 MILLER, JAMES MD BLOOMFIELD O... 0 DEFAUI
06/10/2016 SS213 SS213 Charge o 00 S2.00 *P 1 MILLER, JAMES MD BLOOMFIELD O... 0O DEFAUI

< m

No items located
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View Account

* Log Into Account
* Click on Pay Bills to see their Statement

Meridian Medical Clinic

= ©, 2

Messages Appointments Ask a Question

Prescr iptions

Health Forms
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Accessing Statements

Patients may view prior or current statements by clicking on Previous Statements

Welcome, Sandra Laclair My Account  Sign Out

Hom

Meridian Medical Clinic

Previous Statements

Pay a Bill Payment History Statements

Your statement history is shown below with the most recent statement at the top.

Welcome, Sandra Laclair

Messages

Appointments s
00000

Ask a Question

Prescnptions
Origin Medical Clinic - Q/A
Pay Bills Enhancing your financial performance!

12
Health Forms

06/07/2016 Statement

Total Charges $204 Your Payment Options

Insurance covered $O

Insurance is reviewing . $O Y o Byt Mail below form and payment to
As of 06/07/2016 you paid $0O oo°33'688

Please pay $204

= G JLOSTIONS g 3 < . DR

EINETNG GO OIANIO & oSy o a8 OQOUS0OOO—UUV IO
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Make a Payment

 Enter Credit Card information
* May be stored for future payments

Home Welcome, Sandra Laclair

Messages

Appointments
Pay a Bill Payment History Statements

Ask a Question

Prescnptions end a new payment

$92.00 due as of 07/13/2016 4:48 PM View details
Pay Bills

Health Forms
Payment amount Account number

$ 92.00 00000228901

Payment method

Please select a2 credit card.

( Add New Card )
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Accessing Payments

Payments drop into a Batch in VertexDr Posting

\x ff'.

. File Definition Operations Rgports Action Window Help

i == | 4@ Back +® | [lo E | EQ |ﬁ New | QPatient Search | 6 Charges | Payments/adjustment:

All Batchss for SERVICES .
2 batches locate

—— O Number Description Date Received  Charges Insurance Pay  Insul
My Desktop 0000512 VYR PAYMENTS 01011801 0.00 0,00
5 @ 0000513 PORTAL PAYMENTS 01/01/1801 0.00 0.00

-
~d

/
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