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Topic: Evidence-based Practice Management Using 

VertexDr and PrecisionBI

The accumulation of data today is huge and quickly being recognized as one of your most 

valuable assets as you move into the world of Value-based Care.  What you do with all of 

this data – how you learn from it and adapt – is the key to success.

“Taking Our Pulse”

“Asking and Answering My Own Questions” 

“Working With My Data Myself”



Hmmm …



I’m not kidding …



Let’s Talk About …



PrecisionBI has provided Evidence-based Practice Management 

solutions to over 375 practices and over 50,000 providers since 1993*!

* PBI has designed & built solutions for the majority of the Top 10 PM/EHR vendors in partnership with strategic partners across healthcare. 

VertexDr Analytics
Powered by

The Same Reporting and Analytics Platform used by &

Now Available for All Practices Using VertexDr! 
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What is Evidence-based Practice Management?
Driving Strategic Cost Containment and Increased Revenue

➢ Streamlined Operational Efficiency

➢ Increased Productivity and Accountability 

➢ Revenue Acceleration and Optimization

➢ Outcomes Improvements for Wellness and Care Management



Financial Success Stories

✓Underpayments recovered (1 year)

✓Additional charges by analyzing Charges vs. Payments by Payer

✓Additional revenue by identifying under-coding (10% providers)

✓Additional revenue from lost procedure and consult charges

Clinical Success Stories

✓Improved Productivity and Patient Care 

✓MU/PCMH Certification and Registry

✓MACRA/MIPS/CPC+ Readiness

Evidence-based Practice Management Success
Driving Strategic Cost Containment and Increased Revenue



✓ Extensive Dashboard & Reports Suite*

✓ Ad hoc Search, Report, and Design Options

✓ 100% Client Customizable

✓ Value-added Services and Consulting Available

What is It?  How Can I Use It?

VertexDr Analytics

Dashboards INCLUDED for RCM Clients, All Features Available By Subscription or for Licensing



“Taking Our Pulse”
Robust Financial & Clinical Dashboards

“Asking and Answering My Own Questions”
Drilling Into KPIs, Running Reports 

“Working With My Data Myself”
Searching, Designing, Running Yourself

What Can I Do … How Do I Benefit?

VertexDr Analytics



Powered by

VertexDr PM

VertexDr EHR

• Complete Software Suite

✓ Ad hoc Searches & Reports

✓ Scheduled Delivery

✓ On-line Dashboards

• Pre-built Data Warehouse

✓ ETLs

✓ Data Models

✓ “Out of the Box” Deliverables

✓ Hosted SaaS or On-premise

• 100% Client Customizable

What is it? … “Technically Speaking” … Healthcare Enterprise Data Warehouse

VertexDr Analytics



Cl in ica l  Met r ics

• Disease Management
• Preventive Health
• MU, PCMH, ACO, MACRA KPIs
• Specialty Clinical Metrics
• Combined Financial/Clinical Data 

Model, Reports, Dashboards

VertexDr Analytics
What is It? … “Practically Speaking” … Single Source of Truth 24/7/365

Financ ia l  Met r ics

• Executive Summary 
• Charges, Payments, Adjustments
• RVUs, A/R, Scheduling
• CPT Code Analysis
• Productivity Analysis
• Coding Bell Curves



Who Can I Use It?

VertexDr Analytics

“DIY” Design, Build, Use

Run Reports On-demand

Use Dashboards and Drill



VertexDr Reporting Demonstration
“It’s not about the data.  It’s all about the DATA!”

“This our way to provide a level of ‘controlled transparency’.”

• Executive Overview Dashboards

• Filtering, Drill-down and Drill-through Capabilities



Options Available: Systems-only RCM

✓ Dashboards Only $75 pppm INCLUDED!

✓ Dashboards + Design Suite $99 pppm $99 pppm

✓ Value-adds & Customizations By Quote By Quote

OK … So, What Does It Cost?

VertexDr Analytics



✓ Advanced Denials Management Dashboards and Consulting

✓ Advanced Practice Management/Revenue Acceleration Dashboards 

✓ Quality Metrics Analyses and Trending Dashboards and Reports

✓ Integrated Benchmark, Patient Satisfaction, Budget Variance Metrics

✓ Practice-specific Workflow Analysis and Content Development Services

✓ Predictive Modeling and Patient Risk Analysis Value-adds

What Else Can We Do With It?

VertexDr Analytics



Presentation Available Post Forum





Appendix

Dashboard Screenshots








































